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00:00:00.000 --> 00:00:30.000
Here we go!

00:00:52.000 --> 00:01:22.000
Everybody we're gonna wait about one more minute while people join

00:01:46.000 --> 00:01:58.000
All right. let's let's get started then and first of all, thank you 
all for taking time out of your your busy setting schedule to talk a 
bit about csu spur, and the call for proposals for fy

00:01:58.000 --> 00:02:02.000
24. we are recording this. this. Q. A.

00:02:02.000 --> 00:02:11.000
Session, and we'll also create an faq that will capture in in a 
written context any questions that arise today.

00:02:11.000 --> 00:02:18.000
So there will be opportunity to review some of these materials, and 
and certainly to ask other additional questions in the future.

00:02:18.000 --> 00:02:27.000
But we do really appreciate your interest in and and the potential to 
create a brand new for based project.

00:02:27.000 --> 00:02:39.000
So I i'm Jim Brady i'm the associate vice President for for strategy, 
and i'm joining today by some of my amazing Sixtysburg colleagues i'm 
gonna turn over to sarah

00:02:39.000 --> 00:02:45.000
Miley first to introduce yourself. Hi everyone Mike my name is Sarah 
Miley.

00:02:45.000 --> 00:03:00.000
I'm the Denver program associate at spurt I've been working associated 
with this project for about 5 years, and I do a lot of community 
engagement and family and adult program support work so standing up 
some of

00:03:00.000 --> 00:03:09.000
the programs that we offered before we even had buildings helping with 
community connections and relationships, and coordinating all sorts of 
logistics.

00:03:09.000 --> 00:03:15.000
So thanks for inviting me to be here today. Yeah, we appreciate you 



being here, there,

00:03:15.000 --> 00:03:21.000
And Catherine Penser. Everybody Katherine Ventura I'm.

00:03:21.000 --> 00:03:27.000
The Director of Education for Cs use for So we, the education team is 
responsible for all of the Pre K.

00:03:27.000 --> 00:03:35.000
Through 12 programs with the school groups, with the teacher, 
Professional development both on site and then offsite throughout the 
community throughout the State.

00:03:35.000 --> 00:03:43.000
We also work on all of the educational exhibits that you see 
throughout the campus and really work on that visitor experience.

00:03:43.000 --> 00:03:53.000
So our team are the ones who are out on the floor interpreting the 
programs and the experiences for our visitors. Great, thank you.

00:03:53.000 --> 00:04:01.000
And joshlyn Hill good afternoon everyone jocelyn hit on the associate 
vice chancellor here at the spur campus.

00:04:01.000 --> 00:04:09.000
I've been working on this project for a number of years working on 
program development, and then designing construction of the 
facilities, and we're almost there.

00:04:09.000 --> 00:04:18.000
We've got one building left opening on january the Sixth, and we 
really appreciate everyone here, here, and your interest in new new 
and creative programming.

00:04:18.000 --> 00:04:30.000
It's for we're really excited thank you We're also joined today by 
Wayne and Sid and I want to thank both of them for their their 
support.

00:04:30.000 --> 00:04:34.000
And making this webinar a reality. So thank you both.

00:04:34.000 --> 00:04:38.000
And just a little information about how we're going to proceed today.

00:04:38.000 --> 00:04:44.000
We invited folks to to submit questions upfront.



00:04:44.000 --> 00:04:54.000
We received a total 14 different questions and we're gonna start today 
by going occasionally 13 different questions, and we're we're going to 
go through that list first.

00:04:54.000 --> 00:04:58.000
Meanwhile we would like for you to use the Q. A.

00:04:58.000 --> 00:05:03.000
Widget at the bottom of the screen to submit any other questions.

00:05:03.000 --> 00:05:09.000
And so once we work through these the pre submitted questions we'll 
take

00:05:09.000 --> 00:05:20.000
And to kick us up i'm i'm gonna read the question, and then invite for 
my colleagues to way in where that i'm really tied to their expertise 
the the first question that we have

00:05:20.000 --> 00:05:27.000
today. Is there a master plan for spur that may be shared, Joslin, 
Would you answer that question?

00:05:27.000 --> 00:05:36.000
You bet. Thanks, Jim. So there is a master plan for the full National 
Western Center campus, which this per campus is. A part of.

00:05:36.000 --> 00:05:42.000
It is available at the National Western Center website, and we can 
certainly send that website link around.

00:05:42.000 --> 00:05:49.000
But if you just Google National Western Center, you can find and the 
master plan, you can find the link to download that document.

00:05:49.000 --> 00:06:02.000
It was developed back in 2,014. So some aspects of that master plan 
have changed pretty significantly in terms of a layout of the full 
National Western Center campus.

00:06:02.000 --> 00:06:16.000
We can also get you the zoomed in map of the spur campus, which is our 
3 buildings that are part of that larger national Western Center, and 
we can also get you layouts floor plans of the simplified floor plans

00:06:16.000 --> 00:06:20.000
of the buildings, so that you can see what each of the spur facilities 
contains.



00:06:20.000 --> 00:06:25.000
Just reach out to either Gem or myself, and we can get those plans 
sent to you.

00:06:25.000 --> 00:06:30.000
So the project portfolio that is housed within those 3 facilities.

00:06:30.000 --> 00:06:42.000
There were some core projects that were used to help us design, some 
of the specialized spaces within the 3 facilities. and then there's a 
menu of very flexible space types from laboratories to classrooms to 
conference.

00:06:42.000 --> 00:06:47.000
Rooms and a convening spaces that all were part of that early program 
development.

00:06:47.000 --> 00:06:50.000
But that project portfolio continues to grow and evolve.

00:06:50.000 --> 00:06:55.000
So for those of you who may have attended this for expo.

00:06:55.000 --> 00:07:00.000
A few weeks ago Jim presented an emerging model educational model for 
spur.

00:07:00.000 --> 00:07:17.000
That is designed to tell a really cohesive story about how we at Spur 
are the Csu systems response to the evolving needs of our society and 
our continued commitment to enhanced educational access So we know 
that

00:07:17.000 --> 00:07:28.000
this pro, this project and program portfolio needs to continue to 
evolve, to be responsive to the changing needs around us, and what it 
is that we, as a system, can offer.

00:07:28.000 --> 00:07:32.000
So the expo Powerpoint and an audio recording are available.

00:07:32.000 --> 00:07:45.000
If you go to this spur website, which is Csu spur org backslash 
proposals, and you can see that really nice framework that Jim 
outlined during the expo. Great.

00:07:45.000 --> 00:07:50.000
Thank you, and we will drop these links in the chat as well.

00:07:50.000 --> 00:07:55.000



If I can figure out how to do this I'll take the National Western 
Center one for you.

00:07:55.000 --> 00:07:59.000
Jim I'll put that in that's excellent thanks appreciate that Johnson.

00:07:59.000 --> 00:08:11.000
So the next question that we have I I reviewed the existing programs 
on the website would be either the 37 correct Css.

00:08:11.000 --> 00:08:25.000
For project. will those projects be ongoing i'll i'll think they 
cracked at this so those current projects that are already up and 
running here at Csu per supported by seed funding from the csu

00:08:25.000 --> 00:08:31.000
system that's available for a period of up to 5 years with the 
expectation

00:08:31.000 --> 00:08:47.000
That the the program will grow additional resources over that period 
of time, and that the system contribution will decline so very similar 
to what we see in the call for proposals for fy 24 having said that 
everyone of

00:08:47.000 --> 00:08:59.000
those projects is really managed by a different project team. so every 
team may have sort of a different way of thinking about the the life 
cycle of that particular project.

00:08:59.000 --> 00:09:11.000
We will be evaluating those projects on a rotating basis to make sure 
that the that they are economically viable and continue to meet the 
needs of the the Csu spurred mission.

00:09:11.000 --> 00:09:18.000
But we have no preconceived idea that any given project will continue 
in perpetuity, or will fun set on any particular schedule.

00:09:18.000 --> 00:09:30.000
We do know, though, that there are certain projects that are launched 
here for that occupy a really custom built spaces for for their 
efforts here at Ts's.

00:09:30.000 --> 00:09:43.000
First, so that might include, for example, the temple grand and 
center, which which has you know, a series of facilities that are 
really tailored to those specific needs. it's very likely that that 
those those projects will be long term



00:09:43.000 --> 00:09:48.000
anchor here on site

00:09:48.000 --> 00:09:54.000
And the next question we have what what is the timeline for proposals?

00:09:54.000 --> 00:10:00.000
So I encourage you all to Take a close look at the call for 
performance, so we can start.

00:10:00.000 --> 00:10:16.000
There are a lot of details in that 6 page document. about the proposal 
process itself, including that timeline so that the timeline's 
actually on on page 6 the very last page of the of the call for

00:10:16.000 --> 00:10:26.000
proposals a few things I do want to point out that there is a need to 
submit a on October 20 eighth a letter of intent.

00:10:26.000 --> 00:10:38.000
So this is a mandatory part of the process it doesn't have to be long, 
but you need to make us aware that you are intending to submit a 
proposal so that letter intent to do on October

00:10:38.000 --> 00:10:42.000
28 right proposals themselves are not due until January thirteenth.

00:10:42.000 --> 00:10:56.000
Okay, I also want to point out that we have a specified cover sheet 
for proposals that require input from your department header chair.

00:10:56.000 --> 00:11:05.000
And you're dean so make sure that you're talking with the ahead of 
time, and that they're aware of your intense to submit this proposal.

00:11:05.000 --> 00:11:20.000
We're also asking that you work with your business officer in your 
unit to prepare the budget, so that all of that should should be an 
integral part of your your process, and creating this this proposal.

00:11:20.000 --> 00:11:30.000
But please do make sure that you are allocating sufficient time for 
the and I at a related note when is funding available.

00:11:30.000 --> 00:11:38.000
This is for proposals for fy 24, and funding will start as of July 
first 20 twenty-free.

00:11:38.000 --> 00:11:43.000
We don't necessarily expect your project to start that day but funding 



is available.

00:11:43.000 --> 00:11:53.000
Starting that day, and as I mentioned already. funding it'll be 
available for up to 5 years with that declining contribution from the 
Cs system.

00:11:53.000 --> 00:11:58.000
Alright. So the next question, actually there are 2 similar questions 
i'm going to read them both.

00:11:58.000 --> 00:12:02.000
I'm going to invite jeff linda to wait in here.

00:12:02.000 --> 00:12:12.000
First question. Can a portion of funding be used to support people 
outside of the Csu system, such as a professor from another academic 
institution or a partner?

00:12:12.000 --> 00:12:21.000
Nonprofit organization. a very similar question. Can we have another 
university as a subcontractor?

00:12:21.000 --> 00:12:27.000
Joslyn, you in

00:12:27.000 --> 00:12:40.000
Thanks, Jim. So the answer to that question is, yes. we are interested 
in Colorado activities, and each project must be led by.

00:12:40.000 --> 00:12:50.000
Icsu staff or faculty member acting within the scope of your assigned 
position description, and you, job duties outside collaborations are 
encouraged.

00:12:50.000 --> 00:13:06.000
We love the idea of the expansive of expansive thinking on that and 
budget resources can be used to support non csu employees where their 
contribution to your project is essential to achieving what it is that 
you have

00:13:06.000 --> 00:13:14.000
set out to do to your project objectives so, and we may ask you for 
some specific documentation, and may ask some.

00:13:14.000 --> 00:13:26.000
Follow up questions around having those external partners or other 
partners from academic institutions on your team as part of the 
proposal process.



00:13:26.000 --> 00:13:38.000
So the other piece on the is specifically on other universities. i'll 
just double down and say again, Yes, it is allowable, but we do.

00:13:38.000 --> 00:13:50.000
We may have some follow up questions, and we want to be sure that that 
each of these projects follows typical Csu policies.

00:13:50.000 --> 00:14:03.000
Great, thank you. No question i'm gonna invite Sarah, to weigh in on 
to what extent do projects have to be specific to the Colorado 
community itself and in the submitter.

00:14:03.000 --> 00:14:07.000
Elaborate if we have a project that is focused on Colorado.

00:14:07.000 --> 00:14:15.000
But may inadvertently benefit or branch out to nearby intermountain 
regions such as Utah or Wyoming, or even nationwide.

00:14:15.000 --> 00:14:25.000
As that will that work in? And the particular context of the offers 
thinking of proposing a sort of citizen science database.

00:14:25.000 --> 00:14:34.000
Sarah. We love inadvertent benefits. Csu spur was designed to be a 
resource for the State of Colorado.

00:14:34.000 --> 00:14:39.000
But ideally the impacts will be felt across the globe.

00:14:39.000 --> 00:14:44.000
So projects that include and focus on the State of Colorado are of 
course, welcome.

00:14:44.000 --> 00:14:50.000
And we encourage those that also have benefits that extend beyond the 
boundary of our State.

00:14:50.000 --> 00:14:55.000
So the answer is, Yes.

00:14:55.000 --> 00:15:06.000
Yeah, and I think we already have several examples. of projects that 
do have bigger bigger impacts, and that that really the very welcome 
component

00:15:06.000 --> 00:15:15.000
The next one i'll i'll actually take this one I think it's a a quick 
question would this grant pay for travel housing and food for 



participants.

00:15:15.000 --> 00:15:27.000
Yes, those are all allowable expenses for any project that is a per 
base project pretty with we're subject to all gsu rules when it comes 
to budget.

00:15:27.000 --> 00:15:32.000
So if if they're allowable expenses and they follow csu rules.

00:15:32.000 --> 00:15:39.000
Yes, they'd be covered the only thing i'd like to highlight as as 
something that we've routinely.

00:15:39.000 --> 00:15:50.000
Not funded would be computers for personal use computers that are 
required to deliver educational content, or our integral to a research 
project.

00:15:50.000 --> 00:16:02.000
So, for example, running a specific piece of research equipment it's 
for those those are likely to be allowable, but we wouldn't fund a 
laptop that you might use for multiple different. So So otherwise 
you're

00:16:02.000 --> 00:16:07.000
you're you're pretty good to go there and and Catherine.

00:16:07.000 --> 00:16:13.000
We actually have 2 questions that relate to k 12 education and like 
way in on these i'm.

00:16:13.000 --> 00:16:21.000
Either actually quite closely related. first of all, does spur have 
microscope that the public can look at

00:16:21.000 --> 00:16:29.000
And then second of all we'll see if he's for fun Microscopes for 
educational checkouts.

00:16:29.000 --> 00:16:43.000
Thanks, Jim. So regarding this question, I can talk about just 
educational equipment overall expert, so we do have for those of you 
who aren't aware we do have a team of educators that is based at

00:16:43.000 --> 00:16:53.000
spur. they're about 4 of us Now but we'll be hiring, so keep an eye 
out, and please help us post to your networks and get get those 
positions out into the world.



00:16:53.000 --> 00:17:00.000
But we do have equipment because we have been running programs both on 
site and then offsite as well.

00:17:00.000 --> 00:17:04.000
We do have microscopes specifically. we only have about 10 of them 
right now that are mobile.

00:17:04.000 --> 00:17:11.000
And then we are planning a wet teaching lab on the first floor of the 
hydro building, which will have microscopes as well.

00:17:11.000 --> 00:17:20.000
But there's dedicated to that call from space. I have groups that use 
the equipment when they're here depending on what their program.

00:17:20.000 --> 00:17:27.000
What I would recommend is that if you have specific equipment that you 
know is going to be utilized pretty regularly or frequently.

00:17:27.000 --> 00:17:38.000
With your program, and we might have competing use for the other 
education equipment that we currently have it's probably a good idea 
to put in some equipment into your proposal.

00:17:38.000 --> 00:17:49.000
The other thing you know we we can absolutely talk about this if you 
want to contact me directly. We can talk more about about this, 
because we want to be sure that we're thinking about storage about.

00:17:49.000 --> 00:17:59.000
Security. So there's you know various things that go into the 
logistics of getting equipment and resource, but happy to talk more.

00:17:59.000 --> 00:18:05.000
And yes, you can purchase it, and that, Rachel, you can write in 
specific equipment for your proposal.

00:18:05.000 --> 00:18:13.000
Yes, yes, and and I think this is a good moment to remind everybody 
that we do encourage you to reach out to us.

00:18:13.000 --> 00:18:26.000
I th this particular team we we assembled because of the unique skills 
that that each of us has, and the role that we play up for but reach 
out with questions consult on individual Project basis.

00:18:26.000 --> 00:18:31.000
We're happy to provide that as an integral part



00:18:31.000 --> 00:18:35.000
We also have a question I I think i'll take a crack at this.

00:18:35.000 --> 00:18:45.000
It's offering courses on the first campus so the fees differ from 
those of other courses that are offered on the main campus.

00:18:45.000 --> 00:18:49.000
I interpret this question to be related to Cfc.

00:18:49.000 --> 00:18:54.000
Courses that would offer a fee. Sorry that would offer credit.

00:18:54.000 --> 00:19:00.000
And we are welcoming if you courses here on site.

00:19:00.000 --> 00:19:05.000
Of course, those that that include a four-free fourth season before 
credit component

00:19:05.000 --> 00:19:17.000
All of these courses are actually being run through Csu online, even 
if they're they're in person at they they run through Csu or sorry Csu 
online.

00:19:17.000 --> 00:19:24.000
So the the policies and normal tuition rates I think I've interpreted 
that question right.

00:19:24.000 --> 00:19:32.000
But if you're out there, and and need more follow up, please let us 
know

00:19:32.000 --> 00:19:36.000
And then they have a question about rental fees and classroom spaces.

00:19:36.000 --> 00:19:42.000
If you offer courses on this for campus, is there a rental fee for 
classroom?

00:19:42.000 --> 00:19:51.000
Jesslyn, would you take that question, please?

00:19:51.000 --> 00:20:01.000
Sure. Thanks, Jim. So the answer to that question is, that fees are 
being waived during this startup period.

00:20:01.000 --> 00:20:11.000
So Csu classes that are offered at spur as part of an approved Csu for 
project, are not subject to space.



00:20:11.000 --> 00:20:29.000
Usage fees at this time. Fees, however, might be associated with the 
use of really specialized spaces like our theater. or if you wanted to 
do something specific within the greenhouse that required changes or 
additional staffing fees might also

00:20:29.000 --> 00:20:41.000
be associated with events that require increased spur staff time or 
for activities that you might wanna host that are revenue generating 
in nature, and they're specific to that.

00:20:41.000 --> 00:20:55.000
So if you have questions about this Csu spurs events, Director Jeremy 
Davis is great at providing input and advice on a case by case basis, 
what counts as an event, and what might be something that is that is 
not subject

00:20:55.000 --> 00:21:04.000
to any fees, because I considered an event

00:21:04.000 --> 00:21:08.000
The The last question that was committed ahead of time the quick and 
easy one.

00:21:08.000 --> 00:21:15.000
So i'll take that one I take the easy ones to see Will, for proposals 
need to be routed through the office of sponsored projects.

00:21:15.000 --> 00:21:21.000
The answer to that is no we're not routing these through Osp

00:21:21.000 --> 00:21:26.000
The the mission directions are in the the call for proposals.

00:21:26.000 --> 00:21:30.000
But really entail Sunday that's the beneath needs by email

00:21:30.000 --> 00:21:37.000
So these should be pdf pdf attachment

00:21:37.000 --> 00:21:40.000
And then I wanna take a moment just to remind everyone that we have 
the Q A.

00:21:40.000 --> 00:21:44.000
Widget at the bottom of your screen, so please use that to submit 
questions.

00:21:44.000 --> 00:21:49.000



So we've got several that Have Come in some of these are our point of 
clarification.

00:21:49.000 --> 00:21:58.000
I appreciate people following up on this. First, our decisions made 
based on the letters of intent submitted before puzzles or 2.

00:21:58.000 --> 00:22:02.000
So those those are the letters that are to be submitted by October 20 
eighth.

00:22:02.000 --> 00:22:08.000
The answer that's no emphatically so we are asking for these letters 
of intent.

00:22:08.000 --> 00:22:18.000
One, so that our spur tactical team the liaison that come from your 
various unit and represent the breath of the university.

00:22:18.000 --> 00:22:25.000
Can number one develop a efficient review strategy so that we'll.

00:22:25.000 --> 00:22:35.000
We'll know how many proposals are coming. in and sort of the general 
topic number 2 behind the themes will be reviewing those letters of 
intent to look for similarity.

00:22:35.000 --> 00:22:43.000
So if there are 3 different proposals coming out of different 
colleges, for example, that relates thematically.

00:22:43.000 --> 00:22:56.000
It may be advantageous for those groups to work together, so we we may 
be reaching out on a case by case basis to to sort of connect the dots 
there, but we will not be formally reviewing letters of intent and 
while we

00:22:56.000 --> 00:22:59.000
will formally acknowledge receipt of that letter of intent.

00:22:59.000 --> 00:23:07.000
You should understand immediately that you are welcome to submit a 
proposal in January.

00:23:07.000 --> 00:23:22.000
Another question we have during the webinar you stated that the 
initiative that that this project needs to be led by a current Csu 
employee, if funded, if the project's funded did that person need to

00:23:22.000 --> 00:23:32.000



continuously lead or manage the project, or can part of the funding be 
to hire someone would be who would directly handle the oversight of 
it.

00:23:32.000 --> 00:23:37.000
And or could that responsibility to go to a graduate student?

00:23:37.000 --> 00:23:52.000
Yes, yes. So our our comment really was meant to indicate that while 
outside partners are welcome as team members projects themselves must 
initiate from Csu staff or faculty.

00:23:52.000 --> 00:23:59.000
You are certainly welcome to hire graduate students, or or other 
individuals that would oversee the project.

00:23:59.000 --> 00:24:10.000
If that's the fundamental piece of that let's See here, another 
question: Would you please clarify a little more if we I would like to 
teach a course that spur?

00:24:10.000 --> 00:24:15.000
Does it have to be taught through Csu online at the same time?

00:24:15.000 --> 00:24:20.000
So do we need to develop the material for Csu online as well.

00:24:20.000 --> 00:24:31.000
This. this is the point of confusion. And the online is really the 
formal mechanism within the Csu system.

00:24:31.000 --> 00:24:40.000
The Csu environment to deliver courses that are not on the main 
campus, so are not being taught in person in Fort Collins.

00:24:40.000 --> 00:24:50.000
So really, for in-person classes that are happening at spur, students 
have to register through online.

00:24:50.000 --> 00:24:56.000
But the course is taught only in person for so you're not You're not 
forced to teach this online or create additional content.

00:24:56.000 --> 00:25:13.000
It really is more of the student registration component And in all the 
rules that that are connected with on the back end with budget sharing 
really aligned with with arrangements made through you online, does 
anyone

00:25:13.000 --> 00:25:24.000



wanna elaborate on that, or clarify anything I just said

00:25:24.000 --> 00:25:29.000
Here.

00:25:29.000 --> 00:25:34.000
So there's another question here can we charge fringe also.

00:25:34.000 --> 00:25:39.000
How will you award the funding, for example, one lump sum?

00:25:39.000 --> 00:25:43.000
Jocelyn, would you like to come in on that, please?

00:25:43.000 --> 00:25:59.000
Yeah, sure The fringe question Yes, fringe can be included should be 
included, for when you're hiring folks. so that, is an expectation 
that fringe would be included in your budget, and the

00:25:59.000 --> 00:26:15.000
second question. Second part of that question i've lost let me pull 
How will we award funding So it does not arrive as one love sum the 
way that we do funding is we actually reimburse

00:26:15.000 --> 00:26:28.000
for actual expense. So, on a quarterly basis, we expect that your 
business officer would essentially invoice the system, office and 
oversimplifying this, but would essentially invoice the system office.

00:26:28.000 --> 00:26:35.000
And we would reimburse for actual expenses incurred. great.

00:26:35.000 --> 00:26:49.000
Thank you. And another question of the application emphasizes 
sustainability of the project beyond the the initial 5 year commitment 
from the system in terms of financial sustainability.

00:26:49.000 --> 00:26:54.000
What are you looking for is based funding from Csu on the table?

00:26:54.000 --> 00:27:00.000
I am interpreting this question to differentiate Csu from Csu system.

00:27:00.000 --> 00:27:08.000
So the funding that is available through this call for proposals is 
funding specifically from the Csu system.

00:27:08.000 --> 00:27:16.000
With the idea that that that component will both decline over 5 years, 
and then terminate after 5 years, or whatever.



00:27:16.000 --> 00:27:19.000
The the length of request is no more than 5 years.

00:27:19.000 --> 00:27:29.000
So we are really encouraging you to be creative in the way you utilize 
spur as an asset to grow resources.

00:27:29.000 --> 00:27:39.000
Some projects are pursuing typically multiple streams actually, but 
with some projects are pursuing things like enhancing grant 
competitiveness.

00:27:39.000 --> 00:27:48.000
Growing student tuition dollars. leveraging philanthropic 
relationships or industry relationships that are facilitated by our 
unique Denver location.

00:27:48.000 --> 00:27:53.000
So there are multiple ways in which an individual project might grow.

00:27:53.000 --> 00:28:03.000
That component in terms of csu funding which I again i'm 
differentiating from csu system.

00:28:03.000 --> 00:28:14.000
That certainly can be part of that mix. and we envision that certain 
projects may, for example, grow a student pipeline into a particular 
program.

00:28:14.000 --> 00:28:31.000
So there may not be a dollar component associated with that particular 
company here at Spur, but the college or the unit may actually re 
benefit through enhancing student enrollment in programs up in Fort 
Collins under those

00:28:31.000 --> 00:28:44.000
circumstances that discussion to have with your your department chair 
or head, or your dean because if it aligns with the the importance and 
and needs of that unit, there may be funding available.

00:28:44.000 --> 00:28:51.000
So so funny from any sources other than the system is is really what 
we're looking for over that might be period.

00:28:51.000 --> 00:28:54.000
Hi, Joshua, do you want to elaborate on that at all? Nope.

00:28:54.000 --> 00:29:08.000
I think I think you had it. Thank you. See here, can we give a few 



examples of current projects or projects that are already approved and 
upcoming?

00:29:08.000 --> 00:29:15.000
Yes, we can. I do want to point out that this is actually available on 
the the Css. for website.

00:29:15.000 --> 00:29:20.000
They don't have in front of me so let me just just call this I'm gonna 
tell you exactly where that is.

00:29:20.000 --> 00:29:30.000
It's under the get involved. tab so there's a list at the very bottom 
to see if you Oh, Cfc. program tips for so there are 37 different 
projects.

00:29:30.000 --> 00:29:36.000
That are really coming from the breadth of of our our university.

00:29:36.000 --> 00:29:43.000
One example is a a masters in Agra, business and food innovation, and 
coming out of the College of Agriculture.

00:29:43.000 --> 00:29:49.000
Sciences So that got launched here on site. this past fall.

00:29:49.000 --> 00:29:57.000
The the the College of Natural Sciences is piloting them based courses 
in hybrid format.

00:29:57.000 --> 00:30:01.000
So biology and chemistry courses will be taught online.

00:30:01.000 --> 00:30:16.000
For the lecture component, and then the the lab pieces will be taught 
as as weekend intensive. here at spur college of engineering is is 
working in the K 12 space creating boot camps for incoming

00:30:16.000 --> 00:30:19.000
freshmen to help them brush up their math skills.

00:30:19.000 --> 00:30:33.000
College of Liberal Arts, as a program called kids do it all, which is 
really a musical summer theater experience where where kids design and 
execute every aspect of that.

00:30:33.000 --> 00:30:44.000
So those those are the few and i'm or the at at risk of, you know, 
playing favorites here. But just to give you kind of the broad flavor 
of what's out there and again you can you can



00:30:44.000 --> 00:30:53.000
access. this app for webinar

00:30:53.000 --> 00:30:58.000
If we will not have an opportunity to visit this for campus.

00:30:58.000 --> 00:31:02.000
Are you available to insult us on what physical spaces?

00:31:02.000 --> 00:31:10.000
Would be ideal for our program programming you that's an ematic Yes, 
and depending on the nature of your program.

00:31:10.000 --> 00:31:14.000
You know we might want to tailor who's part of that conversation.

00:31:14.000 --> 00:31:20.000
So I would say, reach out to any one of us on a case by case basis, 
and we can figure out what that is.

00:31:20.000 --> 00:31:25.000
We. We have information available on lists. We can certainly connect 
you with our events.

00:31:25.000 --> 00:31:32.000
Director Katherine and her team are are really the people consult on 
that like the K.

00:31:32.000 --> 00:31:36.000
12 educational P. 12 educational space, and the visitor experience

00:31:36.000 --> 00:31:44.000
So. so i'd say, just reach out and we can help figure out who would 
best person is to talk to

00:31:44.000 --> 00:31:53.000
And if funded, what is the typical expectation for updates, report, 
progress meetings, etc.? really really insightful question?

00:31:53.000 --> 00:31:58.000
Joshlyn gave me a thumbs up I'm gonna invite her to lay in on this 
one.

00:31:58.000 --> 00:32:02.000
Okay, okay. It is a great question. I was thumbs up in your response.

00:32:02.000 --> 00:32:11.000
It's nice. So the this is still a bit of a work in progress, and i'll 
ask Jim to weigh into if I miss anything here.



00:32:11.000 --> 00:32:26.000
But our expectation is that, as I mentioned, quarterly budget reports 
will come to us for us to reimburse and we're working on a basic 
template for progress toward deliverables on a quarterly basis that

00:32:26.000 --> 00:32:37.000
would be very simple, not onerous, but just intended to give us a 
snapshot of where you are in the project, and catch any challenges 
that you might be having soon so that we can work with you to identify 
and

00:32:37.000 --> 00:32:42.000
address anything that might be coming up in the early months of your 
project so quarterly.

00:32:42.000 --> 00:32:48.000
We're looking for the for that information and then we would expect an 
annual report.

00:32:48.000 --> 00:33:00.000
That goes into a bit more detail around progress toward what you've 
outlined as your own goals as well as how it's how it's going with 
your work within the sort of graders for community and hitting on

00:33:00.000 --> 00:33:08.000
some of the targets that spur has that are part of the evaluation 
criteria for your project, so none of that is a surprise.

00:33:08.000 --> 00:33:15.000
Do I have that right, Jim? yeah, yes. The 1 one thing I might like to 
add is that for multi year projects.

00:33:15.000 --> 00:33:27.000
We will be, of course, asking for the annual report, and funding in 
future years really is dependent on on making continuous and adequate 
progress towards your your project.

00:33:27.000 --> 00:33:32.000
Goals t same as any other project. that might be free externally.

00:33:32.000 --> 00:33:43.000
What in? And And I I think to it a good time to mention that to be a 
spur means you're really part of a community that is

00:33:43.000 --> 00:33:49.000
Both acts and cultural institution. We We do invite people to to 
wander our buildings.

00:33:49.000 --> 00:33:54.000



We're open 9 to 5 Monday through Friday and the second Saturday of the 
month.

00:33:54.000 --> 00:33:58.000
With special programming offered on those second Saturdays.

00:33:58.000 --> 00:34:10.000
So it it's quite important that when you're engaging Here you are of 
the mindset that you're You're here to educate a broader public and be 
part of this this broad community.

00:34:10.000 --> 00:34:13.000
So you may be asked occasionally to participate in

00:34:13.000 --> 00:34:26.000
You know some of those go, those extra activities that that go beyond 
what a typical academic program might entail, such as, you know, being 
part of a second Saturday periodically are contributing to some of our

00:34:26.000 --> 00:34:32.000
communications efforts in that space. 6, Sarah or Catherine, do you 
either?

00:34:32.000 --> 00:34:44.000
Do you want to elaborate on I think I just said I wish just gonna yeah 
her from the fact that it's a a team effort in terms of maintaining 
good relationships with our community partners.

00:34:44.000 --> 00:34:47.000
If there's a community or educational component of your program.

00:34:47.000 --> 00:34:56.000
So we're here to support you and there's a lot of optional ways that 
you can plug in and get updates from our end, and we can share updates 
with you.

00:34:56.000 --> 00:35:00.000
We also are open to scheduling meetings.

00:35:00.000 --> 00:35:07.000
So we can connect on progress. if that helps your program or you think 
it would be helpful for others to know at spur.

00:35:07.000 --> 00:35:11.000
So there's a lot of choose your own adventure ways that we can work 
together.

00:35:11.000 --> 00:35:23.000
But the The general public kind of sees us all as one. so we like to 
act as the team in this regard.



00:35:23.000 --> 00:35:31.000
Do you have anything to add? I think you you and then covered it 
really well and just would reiterate that it.

00:35:31.000 --> 00:35:36.000
It is definitely a team effort. and I think another good example.

00:35:36.000 --> 00:35:39.000
When we were talking about programs, examples of programs that had 
received funding.

00:35:39.000 --> 00:35:44.000
Some of them are, are really well established community or educational 
programs.

00:35:44.000 --> 00:35:58.000
Already in the Fort Collins area or around colorado and they're using 
Denver and Spur to grow that awareness to grow the audience that we're 
able to provide these experiences for so it's it's just

00:35:58.000 --> 00:36:06.000
a really great opportunity. if you have something that's already 
successful, that you think spur would be a great way to be a new 
platform.

00:36:06.000 --> 00:36:15.000
For that program. it's it's a great opportunity. And then also 
thinking about you know, if you're at capacity with not having 
additional staff.

00:36:15.000 --> 00:36:19.000
You could write step into that proposal like jimmy Justin.

00:36:19.000 --> 00:36:32.000
We're saying, and you can also talk with with education with me and my 
team to see is this something that we could train the education team 
on to deliver your program in Denver or in our outreach initiative so 
like

00:36:32.000 --> 00:36:41.000
Sarah said it's it's just a really great opportunity to go and and 
grow these programs that

00:36:41.000 --> 00:36:50.000
Great. thank you. So let's see I think that is the last question that 
we I received.

00:36:50.000 --> 00:36:58.000
Now wait just a few more seconds, in case somebody wants to add one 



more question

00:36:58.000 --> 00:37:13.000
Hey? I think, while we're waiting I I do wanna reiterate again that 
you know we're here to help you. that That really is the ethos here. 
so so don't be shy about reaching out yeah

00:37:13.000 --> 00:37:17.000
we could get a question in great, so one more came in.

00:37:17.000 --> 00:37:26.000
If the regular use of space is requested in a proposal, and that 
proposals awarded, does that also expire in 5 years?

00:37:26.000 --> 00:37:39.000
What option might exist for extending the use of that space, if it is 
an integral, if if it is integral for the continued success of the 
program, even if other funding is in place to cover from expenses i'll

00:37:39.000 --> 00:37:46.000
i'll invite Jos one to week and on that please Sure the use of space 
does not expire after 5 years.

00:37:46.000 --> 00:38:00.000
We hope that there are some projects that are very successful in 
finding funding and support, and continue to run at Spur for a very 
long time.

00:38:00.000 --> 00:38:10.000
So we would work the same way that we work to schedule spaces for any 
program, and similar to what you probably experience in Fort Collins 
in terms of space planning and scheduling.

00:38:10.000 --> 00:38:14.000
We would work to accommodate a a long term program absolutely.

00:38:14.000 --> 00:38:28.000
That would be a a big marker of success. actually

00:38:28.000 --> 00:38:36.000
Okay, Another question just came in. I I may have missed this, but is 
there aceived limit we could propose pose?

00:38:36.000 --> 00:38:58.000
I i'm assuming this this I don't know how to interpret that question 
is is is that referring to the physical space as it's for

00:38:58.000 --> 00:39:05.000
Physical space through a space limit we can propose.



00:39:05.000 --> 00:39:20.000
So if if you have a request that requires space long term commitment 
of space to your project, and it's not a space that we can sort of 
simultaneously use for other activities.

00:39:20.000 --> 00:39:27.000
I think we better have a conversation about that to make sure that we 
can accommodate whatever your needs are.

00:39:27.000 --> 00:39:32.000
Much of the space that we have here really operates on a flex use 
capacity.

00:39:32.000 --> 00:39:36.000
So, for example, classrooms might be utilized by one program in the 
morning.

00:39:36.000 --> 00:39:41.000
Another program in the afternoon community group. in the evening.

00:39:41.000 --> 00:39:50.000
So Generally those flex use if it's sort of a typical base that you'd 
find on a university campus, and you're you're going to use it for a 
limited period.

00:39:50.000 --> 00:39:55.000
Of time. We probably can accommodate that anything that's going to be 
more elaborate.

00:39:55.000 --> 00:40:10.000
I think we should probably talk, and please reach out

00:40:10.000 --> 00:40:23.000
Anything else from the

00:40:23.000 --> 00:40:36.000
Okay, I'm gonna drop my email address in the chat i'm certainly invite 
my to do the same if they're interested.

00:40:36.000 --> 00:40:41.000
Feel free to reach out with any additional questions that arise.

00:40:41.000 --> 00:40:53.000
I can answer them or we'll share them with with the team here, so we 
can get them answered see Johnson just added sarah's there, so feel 
free to reach out to us again, We're representing

00:40:53.000 --> 00:41:01.000
a small and mighty team of folks here at first so we'll we'll connect 
with the right person, if we're not that individual.



00:41:01.000 --> 00:41:17.000
Another question came in. If you intend to hire student internal in 
the summer of 2,023 to work on the proposed project, is there an 
opportunity to have them paid and start?

00:41:17.000 --> 00:41:26.000
At the beginning of the summer June first so the the question really 
relates to the fact that the fiscal year starts July first.

00:41:26.000 --> 00:41:31.000
So that doesn't necessarily align with when student interns may be 
looking for application.

00:41:31.000 --> 00:41:44.000
Joshly, do you want to wait on that sure So i'm trying to remember the 
approval date. Jim in the proposal schedule is March.

00:41:44.000 --> 00:41:48.000
Well, the the it it's a soft target and I think it's actually in June.

00:41:48.000 --> 00:41:55.000
And and the the reason we're we have a lot to work through behind the 
teams.

00:41:55.000 --> 00:42:02.000
Our technical team will be evaluating. Certainly we need Csu 
leadership as well as Csu system leadership to weigh in.

00:42:02.000 --> 00:42:08.000
And then our board of governors i'll is responsible for allocating 
funds for projects.

00:42:08.000 --> 00:42:19.000
So it's a it's a rather complicated process Having said that we have 
some flexibility, some limited flexibility, to make those decisions 
where where time is really of the essence.

00:42:19.000 --> 00:42:28.000
And I would suggest that we work together. i'll set that conversation 
earlier rather than than later in that process.

00:42:28.000 --> 00:42:44.000
Oh, sorry, no, please, Justin, go ahead. I was just gonna I. I asked 
the question in part, because I think there are some steps in the 
approval process that we will likely be through earlier rather than 
later, and we likely can figure out a way

00:42:44.000 --> 00:42:56.000
for us to float funding. if your project has gotten through much of 



the approval process. so that you could start a student in June 
instead of July.

00:42:56.000 --> 00:43:11.000
In fact, thank you for that question, because we can work to on our 
end to put some structures in place, to allow for circumstances like 
that for approved projects or projects that we anticipate being 
approved by the board of governors understanding

00:43:11.000 --> 00:43:18.000
that the board's approval in the june meeting is really the the the 
final step in that process.

00:43:18.000 --> 00:43:24.000
So we certainly will. would would love to have a conversation with you 
about what you what you're thinking about.

00:43:24.000 --> 00:43:28.000
There and see if there's a way that we can accommodate that request.

00:43:28.000 --> 00:43:36.000
Yeah, I I aim to have our our tactical team, which will be the first 
body to really dealt into these projects.

00:43:36.000 --> 00:43:40.000
I I hope to be able to work with them, to to have

00:43:40.000 --> 00:43:49.000
Yeah, by probably mid march to have our our slate of project that 
we're gonna recommend for funding.

00:43:49.000 --> 00:43:53.000
So so we we'll we'll we'll get in that final.

00:43:53.000 --> 00:44:05.000
But we'll be able to to certainly comment on the the the opportunity, 
the the challenge for any particular project.

00:44:05.000 --> 00:44:07.000
We will know if you're still in the mix or not at that point.

00:44:07.000 --> 00:44:20.000
So let's let's have those conversations that are involved evolved.

00:44:20.000 --> 00:44:34.000
I'm, not seeing any additional questions let's see and we are getting 
a reminder, though, to let you know that the recording that we're 
we're making today.

00:44:34.000 --> 00:44:41.000



We'll be available on that for landing that for proposal funding Page.

00:44:41.000 --> 00:44:51.000
So let me drop that in the chat again. so it'll probably take about a 
week for us to get that up there, but we'll have focus reporting and 
the Faq.

00:44:51.000 --> 00:44:57.000
That's associated with these questions and I think that's it for 
today.

00:44:57.000 --> 00:44:59.000
Wanna I wanna I think my my fellow panelists here.

00:44:59.000 --> 00:45:05.000
I appreciate your time and insights, and we look forward to to hearing 
more as you.

00:45:05.000 --> 00:45:25.000
You work through your your proposal. Thanks for setting this up and 
thanks to everyone for your interest, we're really excited for this 
next round of proposals.


